
InWMC Board Meeting Minutes 20180710 
 
Board Members  
Joy Foy (City of Elkhart) 
Mark Gray (CEG) 
Jeremy Webber 
Julie Harold (ISDA) 
Jill Hoffman (White River Alliance) 
Shawn Naylor (IGS) 
Mike Dunn (TNC) 
Dave Scott and Trish Dunn (OISC) 
Dave Lampe (proxy - USGS) 
Jody Arthur (IDEM) 
 

Guests 

Dr. Dharmendra (Purdue University) 
Ben Hancock (Purdue) 
Greg Bright (Commonwealth) 
Adam Cuban (Ball State) 
 
 

Minutes 

Meeting called to order at 10:30 a.m. 
 
Jeremy Webber provided Treasurer’s update provided by Gretchen Quirk. 
 
Water Summit Update 
Jill Hoffman provided information on the Water Summit  
Funding for first three years from Pulliam - interested in providing the space for the bigger 
discussion of how to best protector water resources. Not typical conference - no industry 
sponsorship; future funding will be more grassroots. Apolitical. A place for everyone. A safe 
place for broad interactions about water and planning for it holistically statewide.  
Requesting help in promoting among colleagues, professional association, legislators, etc. 
(second day especially) 
Sunday evening event for more public audience at the State Museum would be better for public. 
Lay-friendly atmosphere. 
Walked through the draft agenda to help board members become comfortable in promoting the 
event.  
 
Committee Reports 
Followed  
 
Larry Theller and Bernie Engle submitted a grant proposal to U.S. EPA, which was funded for 
three years starting in October 2017.  
 
EPA asked some questions:  
What measures were taken to verify/validate the quality of data 
Are there any checklists or instructions for submitting data 



Is it a good time to think about new tools to support the data quality  
 
 
Wants to know about whether agencies the submit data using standard procedures (can they use 
the data; is it quality assured)? 
 
Introduced Ben Hancock, a programmer he has worked with for nine years.  
 
New tool is mobile responsive 
Cluster features to make the map less overwhelming 
Work is almost done on the updated page.  
 
Will share link and request feedback. 
 
Presented IWMI Web Form; transferred all the columns in the database to a webform for data 
entry. Using a web form with standard options for submitters to use that will achieve more 
consistent results on the back end.  
Some standard parameters with an option for “other” that the user can fill in.  
Looking at start date/end dates and maybe using a calendar date picker.  
Notifications for QC prior to incorporating into DB.  
 
GB asked about continuity after the three years. They want to build it to a level where it can be 
self-sustaining. Would need occasional maintenance to keep up with changes to APIs, 
etc.  Google Fusion Tables allow specific permission to update, revise, maintain.  Jill asked for 
information about the costs associated with supporting the inventory. Proactively seeking support 
for longterm maintenance and support.  
 
When the took over, they didn’t realize that they would need to do responsive. This round was 
essentially from scratch; They had the concept to work from but the coding had to be all redone. 
A few days/month to maintain.  
 
Except for updating APIs, there shouldn’t be much development needed. Will handle QAQC 
internally for now.  
 
GB asked about when we should be able to solicit. Will likely be ready in beta format by 
September meetings. 
 
Will provide in beta and ask for feedback.  
 
Jeremy mentioned overlaying stream stats as an overlay; a way to bring in a shape file overlay. 
Can we cross-check with network optimization. 
 
Jill said she will have “topic tables” where people can provide information on what they’re 
interested. Would be a good opportunity to provide a flyer. Jody will work with Dr. Dharmendra 
Saraswat to fill out the template. 
 
Water Quality Indiana Initiative  



Adam Cuban and Kevin Maloney at Ball State University have a grant to initiate a project called 
Water Quality Indiana. Journalists have a different perspective on how to present water quality 
issues to the public. 
 
Waterqualityis.com 
 
Focused on the blending of science and journalism. The overarching goal is to get journalism 
students and the media to overcome fears about scene and data. Need to be more visually 
appealing. They know the databases are there but they need to understand what they’re looking 
at.  
 
Connect people to stories about water quality, water scarcity to get people more engaged. Very 
interested in perceptions (not necessarily knowledge) about water and water issues. Looking for 
people who are not part of the choir. Not the disinterested. Rather, they are looking for those who 
“almost care.”  
 
Wants to make us aware of this and to network. A dearth of social data available form the SW 
area of the state when it comes to water. Attitudes are either disinterested or in that “almost care” 
category. Implementing an empathy survey is difficult.  
 
His cohort of grad students are driving a communications strategy trying to understand what it 
takes to get people on board; grad students will work to implement it with interesting stories for 
the site (we can help them).  
 
Shawn said this is where the idea of Blue Accounting comes from. They’ve made a lot of 
progress in the past two years. The reason they’ve been able to make  lot of progress is because 
they’ve brought a very diverse set of professionals to the table. Shawn said he’s interested in 
mimicking their success, bringing together and economist, a water law professional, etc. in 
addition to scientists.  Form a small work group with the plan of holding 2-3 meetings to see if 
this is something we could do in Indiana. Shawn will take the lead on forming a group to explore 
and will provide a link for the board to look at.  
 
Will pull together info for us to look at and see where we go from there.  
 
Would like to look at the attendee list for the Summit to see if we can find the right kind of 
participants.  
 
Starkey Farms 
 
Jody to send board “job description” and asked for nominees in the next couple of weeks. 
Executive Secretary  
Chair of Data Optimization Committee 
 
Jeremy brought up fall symposium. Jill suggested we wait to brainstorm topics until after 
summit. Ideas may bubble up. With such a broad audience, we might find a new audience for 
monitoring needs.  
 
Greg said that it’s important to find a date and place, so we can send out a save the date.  

http://waterqualityis.com/


 
Hamilton County fairgrounds at a reasonable rate, easy parking, Noblesviille; need a county 
connection. Will work with IWRA.  
 
Meeting Adjourned 12:28 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


