
Minutes 
Indiana Water Monitoring Council Board of Directors Meeting Minutes 

November 15, 2017 
USGS Indiana Water Science Center, 5957 Lakeside Boulevard, Indianapolis 

 Meeting Called to Order at 12:35pm 
Attendees: 
Jeremy Webber 
Randy Bayless 
Jade Young 
Gretchen Quirk 
Shawn Naylor 
Jill Hoffmann 
Jody Arthur 
Jeff Frey 
Sara Peel 
Joe Foy 
Julie Harrold 

 

 Old Business 
• Website Update 

The new logo was approved by the board and is now on the new website.  Jody reported 
that board members will soon be added to the site so they can test out the site. She would 
like to go live soon, but reminded all that it is still a work in progress. Members are currently 
able to register for the symposium and pay dues on the new site. 
 

• Symposium Update 
There are currently 61 registrants. Agenda is set with Jeremy moderating the morning 
sessions and Jeff taking over the afternoon. Jeff will touch base with the speakers and will 
contact EPA Region 5 and also look into IFS to get the word out. Jill will contact the 
surveyors group and DNR Fish & Wildlife to also promote the event. IWRA is planning their 
meeting at Loughmiller’s after the symposium. 
 

• At-Large Board Position 
There was discussion about who to invite to fill this open position. Jeff will send out an email 
invite to Mark Gray with CEG. 
 

• Membership Dues Increase 
Board voted to raise dues to $25 at the last meeting, timeframe for implementing new rates 
is January 2018. 
 

• Treasurer Report 
Total funds = $2041.08 in the checking account and PayPal.  

       
 



Minutes 

 

 Committee Reports 
Data Optimization: Jade Young led her first committee meeting this week, where it was decided 
that the work plan under the strategic plan be updated. New projects were floated, including the 
Lakes/Reservoir Metadata project, White Paper next steps, perhaps an annual meeting of 
monitoring entities. Jeff and Jeremy are finishing up some edits on the White Paper to hopefully be 
published by the IN Academy of Science in 2018. Next committee meeting will be in January.  
 
Groundwater Focus: Randy updated the board on the 2017 Water Summary: 75 entries were 
received! Randy and Dave Lampe are finishing up editing the document, which will be posted to the 
new website when finished next month. Jack Whitman is writing the executive summary, and there 
are several ideas on ways to expand on the summary for next year.  
 
Communications: Jade and Shawn finished a new issues page on Lakes and Reservoirs, which will be 
uploaded to the new website. There was some clarification on how to share items through social 
media: Brittany Maule (bmaule@idem.in.gov) is the contact for Facebook and Greg Bright 
(gbright@biomonitor.com) is the contact for Twitter. Feel free to email them news items, job 
postings, etc. to post. 
 

 Strategic Plan Review  

• Member Needs Survey (Goal 3.12) 
A survey to assess members’ needs went out to the board members in September, Jill will 
edit before sending out to the membership. Also discussed pushing out at symposium. 
 

• 501 (c)(3) Discussion (Goal 3.14) 
Continued discussion on whether or not InWMC should become a 501(c)(3) non-profit 
organization. Gretchen submitted a proposed 2018 budget to include costs of starting and 
maintaining such status. Jill posed an interesting option: based on WRA experience, she 
proposed the possibility of becoming an LLC under the IWRA organization. In this scenario, 
InWMC would use IWRA’s 501(c)(3) status and could split the costs of insurance with IWRA. 
They would remain as separate organizations (members, dues, board), much like it is now, 
but be formally associated in this way. Pros and cons were discussed, the idea may be 
proposed to IWRA leadership to get some feedback. 
 

 

 Next meeting is Wednesday, January 17, 2018 12:30-2:30 pm. 
 

Meeting Adjourned at 2:20pm. 
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